q Global Outsourcing CONNECTING BUYERS AND VENDORS

Association of Lawyers

Topic: Redesigning the modern global Law Firm; Responding to corporate purchasing strategies; Case Studies in
Ethical Legal Outsourcing: What Works, What does not, and Why?

e Thinking out of the box and offering best services to legal departments - law firm’s perspective

e  Evaluating the offshored work frequently needed by law firms such as litigation and e-discovery,
intellectual property, research, due diligence and contract drafting

e Analyzing the role of rules-complaint legal outsourcing for global law firms; LPOs: Partners or competitors
for business?

e Helping the law firms of the future: How the LPOs can be the transformational partners with law firms.
How private equity can bring unknown changes to the law firm of today

e Achieving firm-wide buy-in: Incorporating change management to successfully develop and execute your
legal outsourcing strategy

e Real world examples of why legal process outsourcing succeeds and fails from the ethics and business
points of view- case study examples of the launch of LPO initiatives

Speakers:

Steven C. Bennett, Daniel H. Vaswani, Mark Ross,

Partner, Chief Counsel, VP — Legal Solutions,

Jones Day (US) Kagu9, Inc. (US) Integreon Managed Solutions (US)
Moderator:

Pankaj Parnami,

Founder Director
Global Outsourcing Association of Lawyers (US)



