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Topic: Leveraging the “Extended Enterprise” to Power your Business

e Expanding the legal professional activities beyond territories - Dawn of the LPO

e A perspective from UK private practice - an overview of the attitudes of English law firms and the
environment they face; increasing interest in legal offshoring; Is it just for the biggest firms? Experience to
date and a forecast for the future of LPO in the UK

e Process of selecting the right vendor — analyzing past record of quality delivery, SLAs, state-of-art facilities,
IT support, and trained staff, matching your needs and overall capacity of vendor to fulfill, and use of
third-party support like consultants or advisors.
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