q Global Outsourcing CONNECTING BUYERS AND VENDORS

Association of Lawyers

Topic: How can you Outsource Legal Work with the Cost Benefits of Low Cost Countries but the Quality of US/UK
Solutions?

e Defining Legal Process Outsourcing (LPO)
e Where does the Demand Come From?
e Sample Service Offerings
e Implementation Process — Overview
e ‘People Engine’: Pre-employment Due Diligence
e  Facilities and Business Continuity
e Choosing a right Vendor: Assessing outsourcing risks, SLAs,
e Monitoring the quality and productivity of the outsourced work
o Fixing quality standards
o Evaluating cost and revenue benefits
o Managing with control
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